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Abstract

The pandemic has taught about the importance of virtual office management and work from home-
based concept where the companies rely mostly on keeping the employees safe and productive at the
same time. Work from home (WFH) has emerged as a strategic organizational practice that aligns with
modern management priorities. Companies increasingly adopt this model to enhance operational
efficiency, reduce overhead expenses, and optimize the utilization of human capital. By allowing
employees to work remotely, firms gain access to a broader talent pool, transcending geographical
constraints and fostering diversity in the workforce. WFH also supports employee engagement by
promoting autonomy, flexibility, and improved work-life integration, which in turn contributes to
higher productivity and job satisfaction. Moreover, in times of uncertainty, such as health crises or
market disruptions, remote work ensures business continuity, making it a sustainable and competitive
advantage in today’s dynamic business environment. Hence a study regarding the employee
performance when work from home concept is introduced in software sector is need of the hour to
analyse how well the HR resources are used and this in turn has been a part of a larger study for the
researcher.
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1. Introduction

Evidence-based insights into the effectiveness of work-from-home practices in shaping
organizational success and employee well-being is an important aspect when software
companies goes for virtual office concepts as the pandemic hit the world so badly. By
analyzing the impact of remote work on productivity, communication, cost efficiency, and
work-life balance, the research highlights areas where the company can maximize
performance while supporting employee satisfaction. Furthermore, work from home concept
will help management address critical challenges such as coordination, technology
dependence, and performance monitoring, enabling the design of sustainable hybrid work
models. Beyond benefits, the outcomes of this research contribute to the broader IT industry
by offering practical strategies for integrating remote work into human resource
management, talent retention, and long-term business continuity.

2. Background of study

WFH helps to optimize cost efficiency by reducing office overheads while providing
employees with autonomy, flexibility, and improved work-life balance. Companies believe
that this approach not only increases employee satisfaction and retention, but also enhances
productivity, as professionals can work from their preferred environments with fewer
distractions. By adopting remote work, companies can tap into a wider talent pool beyond
geographical boundaries, enabling the company to hire skilled professionals without
relocation constraints. During global disruptions such as health crises, WFH further ensures
business continuity and client satisfaction. For companies, remote work is not merely a
temporary solution but a strategic choice that supports innovation, adaptability, and global
collaboration key factors in sustaining long-term growth in the competitive IT industry. So, a
study was conducted in order to understand whether the company’s policy is off the mark to
the expectation or not.
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3. Objectives of the study

To study the employee productivity aspects when WFH
policy is implemented.

To analyze whether WFH concept does have any
impact on the work life balance.

To find out the effectiveness of WFH concept with
respect to above mentioned aspects and to study
whether they are in relation to each other

4. Research Methodology

A sample of 82 software employees working at Technopark
in Kerala was taken for analysis as the population being
infinite and un accounted with respect to work from home
concept. Convenient sampling was used and the results were
analysed using statistical tool of correlation by Karl
Pearson.

5. Limitations of the study
The major limitation was the sampling frame and the
geographical area of surveying. As the structured
questionnaire was circulated through the known sources like
snowball sampling method, the genuine nature of the
response is under uncertain.

6. Review of literature

1.

M.L. Watkins (06 Sep 2000) Indeed, progress is being
made, but there are still enduring obstacles, particularly
from employers and the quick speed of technological
advancement. It is anticipated that advancements in
technology and business social attitudes will mitigate
these issues, leading to an increase in the prevalence of
work from home opportunities. Working from home is
likely to become the new norm going forward as
businesses learn to adjust, bringing with it a more
flexible strategy for promoting a better work-life
balance. Such shifts may eventually become permanent,
normalizing the practice of working from home
temporarily.

Ellen Baker, Gayle C. Avery, John Crawford (2007)
Organizational, work, individual, and household
characteristics, as well as satisfaction and perceived
productivity, were evaluated by questionnaires.
According to the study's findings, perceived
productivity is higher than work habits and home
attributes. Additionally, the study emphasizes how
crucial a supportive management culture, technology
assistance, and supervisor trust are to improving work-
from-home results. The authors contend that workplace
culture has a big impact on workers' experiences,
pointing out that more laid-back and nontraditional
management approaches can boost output and job
satisfaction. The study also emphasizes how good
technology and human resource assistance may boost
the wellbeing and productivity of those who work from
home.

Mani vannan, Valliammal M, Venugopalan G (02 Jan
2012) Employees are drawn to work from home choices
because of advantages including reduced travel time
and costs. This breakthrough is particularly significant
in light of the growing trend of telecommuting in the
information technology sector. Organizations also value
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the financial advantages, such as lower maintenance
and facility costs. The study emphasizes that while
working from home has obvious financial benefits, the
indirect costs related to corporate culture are more
substantial. The shift to work from home may diminish
the organization's feeling of community, which could
lead to a decline in employee engagement and
collaboration. Making the transition to a virtual
business may present challenges for knowledge
management. According to the paper, a lack of face-to-
face interaction may hinder employees' vital capacity to
exchange information and experiences.

Dr. Salum S. Mohamed, Christabella P. Bushiri. (2014)
Management should hold frequent meetings with staff
members to hear their grievances and serve as a source
of inspiration. Management must find efficient means
to communicate the organization's goals to all staff
levels in order to fulfill its purpose and vision. And this
has to do with enhancing an employee's conduct,
morals, dedication, professionalism, motivation, and
relationships ~ with  others.  Supervisors  should
demonstrate to their team members that they believe in
their talents and trust them to finish their work
efficiently rather than micromanaging them. If their
supervisor handles their subordinates professionally,
there's no reason why they shouldn't do the same. When
it's not the official workplace, a mindset like this
encourages greater teamwork among employees as well
as loyalty and trust.

P.S. Reshma, Sreeramana Aithal, Sridhar Acharya (10
Apr 2015) Examine the working-from-home (WFH)
concept in their ABCD analysis, emphasizing its
advantages, benefits, limitations, and disadvantages.
According to the report, WFH can result in greater
employee flexibility, notable cost savings, and better
productivity by enabling people to design customized
workspaces that maximize comfort and effectiveness. It
does, however, also address issues that can impede
cooperation and teamwork, such as communication
hurdles and loneliness. Furthermore, dependable
technology and robust organizational support are
essential to the model's efficacy; in the absence of both,
work from home policies may lead to lower
productivity and disengaged employees. The authors'
final conclusion emphasizes the significance of
organizational readiness and technological readiness for
successful adoption, stating that the WFH model can
benefit both enterprises and employees with appropriate
management and support systems.

7. Critical analysis and Discussion
Descriptive analysis
Productivity with respect to WFH concept

Change in productivity

Response Option Number of Employees | Percentage
Increased 31 38
Decreased 16 20

No Change 15 18

Highly Increased 13 16

Highly Decreased 7 8
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NUMBER OF EMPLOYEES
Highly
Decreased

Highly
Increased

Increased

Decreased

Inference: The majority of employees selected 'Increased’,
stating that they believe their productivity has increased
over the time after work from home was introduced.

Employee work life balance improvement
Table with percentages of employees who responded for
improvement of Work Life Balance

Response Option Number of Employees Percentage
Strongly Agree 32 39
Agree 28 34
Neutral 13 16
Disagree 7 9
Strongly Disagree 2 2

Number of Employees
7 2

13 ‘ 32

W

28
= Strongly Agree = Agree

Neutral Disagree

m Strongly Disagree

Table with percentages of employees who responded for
improvement of Work Life balance

Inference: The majority of employees,ie,73 percentage
have selected the opinion that work from home concept is
perceived a better option to keep themselves balanced than
travelling to workplace daily which may be a reason for
increased disparity in personal and professional life.

Performance and WFH
WFH concept and employee response to their performance

Response Option Number of Employees Percentage
Agree 39 48
Strongly Agree 23 28
Neutral 12 15
Disagree 5 6
Strongly Disagree 3 3
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Figure depicting employee response regarding their
performance

Inference: From the research it has been found that all the
employee have said in favor that their performance have
increased when work from home concept have been
introduced and they whole heartedly support the company
decision. But a small percentage have been reluctant in the
opinion of others.

Inferential Analysis

Productivity and employee performance

HO: There is no significant relationship between
Productivity in WFH policy and Employee performance.

H1: There is a significant relationship between Productivity
in WFH policy and Employee performance

Karl Pearson Correlation Result
Correlation Coefficient (r): 0.68
Significance (p-value): 0.000 (< 0.05)
Direction: Positive

Strength: Strong

There is a strong and statistically significant positive
correlation (r = 0.68, p < 0.05) between productivity and
employee performance.

Work life balance and employee performance

HO: There is no significant relationship between work life
balance in WFH policy and Employee performance.

H1: There is significant relationship between work life
balance in WFH policy and Employee performance.

Karl Pearson Correlation Result

e Correlation Coefficient (r): 0.53

¢ Significance (p-value): 0.001 (< 0.05)
e Direction: Positive

e Strength: Moderate

A moderate, statistically significant positive correlation (r =
0.53, p < 0.05) exists, Hence there is a significant
relationship between the distractions to work from home
and work life balance.

Findings from the study
Based on the Karl Pearson correlation analysis conducted on

~ 637 ~


https://www.humanresourcejournal.com/

International Journal of Research in Human Resource Management

a sample of 82 employees: All three hypotheses show

statistically significant positive correlations.

This implies that:

1. Better Productivity enhances Employee performance
when Work from Home is implemented.

2. Work-from-home improves comfort with working life
balance.

These results suggest that organizations can benefit from
investing in quality work-life measures and flexible work
models like remote work to enhance employee outcomes.

Recommendations from the study

1. Maintain a hybrid work model combining WFH and
office attendance to maximize flexibility and
productivity.

2. Strengthen internet and technology support systems for
employees working remotely to minimize disruptions.

3. Organize regular online team-building sessions to
sustain collaboration and morale.

4. Implement training programs for digital tools to
enhance technical competence across departments.

5. Encourage work-life balance by setting clear
boundaries on working hours and promoting wellness
initiatives.

Concluding the research

The study concludes that the Work from Home model has
brought significant positive outcomes in productivity,
employee satisfaction, and work-life balance. Employees
reported improved performance, better health, and enhanced
flexibility while maintaining organizational goals. A strong
positive correlation was found between quality of work life
and overall performance, confirming the long-term viability
of remote work structures. Organizations adopting hybrid
work models can achieve higher efficiency and employee
well-being, ensuring sustainable growth and adaptability in
the evolving corporate landscape
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