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Abstract 
This study offers a thorough analysis of work-life balance, with a focus on the banking, financial 

services, and insurance (BFSI) industry. The study investigates how management techniques, job 

design, personal traits, and organisational culture affect workers' capacity to manage work and personal 

obligations. The study gathered and examined replies from workers of different ages using a 

standardised questionnaire, with an emphasis on young professionals between the ages of 21 and 25. 

According to the results, many people still struggle with issues like stress, overwork, and trouble 

unplugging from work, even if the majority are content with their working hours and have access to 

flexible arrangements. According to the report, work-life imbalance is caused by a number of important 

reasons, including overuse, unequal task distribution, a lack of support policies, and inadequate 

facilities like childcare facilities. The study comes to the conclusion that improving employee well-

being, productivity, and retention requires supporting organisational activities, flexible work 

environments, and equitable job distribution. Policymakers, organisations, and individuals are given 

suggestions on how to work together to promote a better work-life balance. 

 

Keywords: Work-life balance, employee well-being, organizational culture, BFSI sector, job 

satisfaction, work stress, flexible working, human resource practices, employee retention, workload 

management 

 

Introduction 
Work-life balance is the manner in which a person prioritizes their personal and professional 

responsibilities and the presence of work-related activities in their home. 

It has become harder to maintain a healthy work-life balance in today’s hectic and 

demanding work environments. The phrase "work-life balance" refers to the harmony 

between obligations to one's job and those to one's personal life, and it covers a range of 

issues including career growth, obligations to one's family, leisure time, and general 

wellbeing. This comprehensive investigation attempts to explore various factors affecting 

work-life balance, its influence on people and organizations, and possible strategies to 

encourage an effective combination of work and personal life. 

Here, at AIM India Pvt. Ltd., serving around 12000 corporate clients and training around 

18000 certified interns all around the world, they function under the belief that "Pleasure in 

the Work Brings Perfection" AIM India Pvt. Ltd. is a dynamic business in the BFSI 

(banking, financing, and services) industry that values smart work and aims to give its 

employees ample opportunities to enjoy their jobs. By offering employees the chance to 

share new ideas, awards and recognition for their performance, and training in circumstances 

of a discrepancy, they foster an environment at work that is friendly to their employees. 

There are solid practices and initiatives that offer employees a stress- free workplace and less 

workload. They give recreational activities, flexible hours from 10 am to 6:30 pm, Sundays 

off, and the option for employees to work from home. Their goal is to create a work 

environment that their employees can adapt to, allowing them to produce their best work 

while maintaining the work-life balance that is essential in today's workplace for motivation 

and satisfaction among employees. 

 

Objectives 

 To understand the concept and importance of work-life balance. 

 To examine the factors influencing work-life balance, including organizational culture, 

job design and personal characteristics. 
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 To assess the impact of work-life balance on individual 

well-being, productivity, job satisfaction and 

organizational performance. 

 To provide strategies that individuals and organizations 

can implement to enhance work-life balance. 

 To provide recommendations for individuals, 

organizations and policy makers to promote and 

support work-life balance. 

 

Background 

The BFSI sector comprises of a wide range of financial 

institutions and services, including banking, financing, 

insurance, investment services and payment services. It 

plays a crucial role in the economy by facilitating 

transactions, allocating capital, managing risks and 

providing financial services to individuals, organizations 

and government. 

The idea of work-life balance emerged as a reaction to the 

shifting dynamics of the modern workforce and the needs to 

address the growing difficulties people are having 

successfully balancing their personal and professional lives. 

A major problem in the banking, financial, and service 

sector (BFSI) is work-life balance because of the demanding 

nature of the work, the lengthy hours, and the high-stress 

situations. Employees in the BFSI sector typically struggle 

to balance their job obligations with their personal 

commitments, despite the sector's importance to the 

economy. 

 

Causes of poor work- life balance 

Long hours and a Heavy Workload: The BFSI industry is 

renowned for its hectic and demanding work environment. 

Professionals in this field frequently deal with hefty 

workloads, strict deadlines, and lengthy workdays. It can be 

difficult to strike a healthy work- life balance because of the 

time commitment required to meet client demands, follow 

regulatory guidelines, and handle sophisticated financial 

transactions. 

 

Stress and Pressure: The BFSI industry operates in a 

fiercely competitive and driven by results atmosphere, 

which puts a lot of pressure on employees. Employees 

frequently experience extreme pressure to fulfill 

performance standards, achieve goals, and manage financial 

risks. Stress levels are increased by the ongoing requirement 

to stay current with market trends, regulatory changes, and 

industry advances. The health of those working in the field 

and their ability to manage work and life might be affected 

by this high-stress situation. 

 

Customer expectations and Time sensitivity: The BFSI 

industry is based on establishing strong customer 

connections and offering prompt financial services. Clients 

could have last- minute requests, necessitating overtime 

work or availability outside of usual working hours. This 

may interfere with personal plans, reduce free time, and 

make it difficult to efficiently manage one's personal 

obligations. 

 

Shift Work and 24/7 Operations: In order to serve 

international markets, several BFSI institutions keep 

prolonged working hours or function 24/7. Employees may 

end up working in shifts as a result, especially nighttime 

shifts, which can interfere with regular sleep habits and have 

an adverse impact on work-life balance. Shift employment 

can also make it challenging for people to socialize with 

loved ones, pursue hobbies, or participate in extracurricular 

activities. 

 

Family pressure: sometimes, not being able to give time to 

family and failing to fulfill personal obligations due to work 

can lead to family pressure. This can also affect the mental 

health of employees and can result in poor performance. 

 

Overutilization: When staff is given more work than they 

can handle, this is known as overutilization, and it often 

results from inadequate project planning. There may be days 

where a couple extra hours are required to finish a crucial 

job, but this should never become the pattern. The 

workloads that employers provide their staff must be 

reasonable. 

Because there are only so many hours in a day, managers 

ought to schedule workloads based on priority projects and 

available resources. It is crucial to assess the workload 

throughout the entire team and reallocate projects and 

activities as necessary when there are several conflicting 

demands. 

 

Understaffing: When organizations are shorthanded, there 

is sometimes an expectation of how groups would "band 

together" to complete projects. However, it is unfair to ask 

employees to skip personal obligations in order to take up 

extra work that arises from understaffing; rather, employers 

should address inadequate staffing before it has negative 

effects. 

 

Lack of flexible working arrangements: There is no 

justification for not allowing flexibility in the workplace in 

an after COVID society. We now understand that flexible 

scheduling and location options can enhance an employee's 

well-being and life at work. There are lots of explanations 

why a lack of flexible working hours might result in a bad 

work-life balance, from lengthy commutes that waste 

valuable time and money to strained personal relationships 

brought on by missing significant events like weddings or 

graduations. 

 

Lack of autonomy and control at work: At work, 

autonomy is essential for happiness. Employees are put on a 

rapid path to conflicts between work and life by managers 

who lack confidence in them to choose the appropriate 

duties, priorities, and working schedules. Poorly assigned 

tasks are a prime illustration of this. Employees may feel 

unwilling to open up when bosses fail to adequately balance 

tasks and uphold unrealistic expectations during their time 

at work because they lack freedom. 

 

Fewer chances for development and job advancement: 

Employees might experience more pressure to 'show' their 

importance and promotion-worthiness by working excessive 

hours if they believe their team offers little prospects for 

advancement and advancement. 

 

Concerns about money and job insecurity: It can be 

challenging for workers to keep up an appropriate balance 

between work and personal life when they start to worry 

about their money or career stability. In order to safeguard 

their employment, they will assume greater responsibility 
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and probably obsess over work-related matters while they 

are away from the office. 

 

Overworking is encouraged in the workplace: Employee 

behavior and sentiment are greatly influenced by company 

culture. For instance, presenters, in which workers report to 

work while feeling ill and ineffective, may indicate that 

managers' demands are negatively affecting the health of 

their team. As time passes, the requirement of working long 

hours, even while ill, turns into an unwritten law to which 

people feel they must follow or risk losing their jobs. 

Nobody wants to end up the one who calls in unwell with an 

illness and gets ridiculed for being an unmotivated and 

unreliable worker. Similarly, if their manager gives them the 

side-eye for leaving on time, employees will feel indirect 

obligation to stay long even if it is not necessary. 

 

Blurring of the lines separating personal and 

professional life: In many professions, mingling with your 

coworkers is encouraged. And it appears fantastic on the 

surface. The majority of people might profit from having 

one or two friends at work, and interacting together outside 

of the workplace can greatly improve collaboration and 

bonding. Nevertheless, it's possible to overdo a good thing. 

The boundaries between the members of your team's private 

and professional lives may start to converge if they 

frequently interact outside of work or talk about personal 

issues while working. Because of this, it could be more 

difficult for those on your team to physically "leave office at 

work" on holidays or while they're away. 

 

Failing to set an example: Furthermore, your absence of 

limits may be establishing an undesirable example if you 

have been contacting your employees after hours. Making 

contact with your staff after hours or on the weekend 

interferes with their leisure time and dissolves the wall 

between their professional and personal lives. Additionally, 

it implies that emailing coworkers after 5 o'clock is OK and 

would even encourage them to do so. You have an 

obligation as a manager to lead by example. We advise 

scheduling your messages to be sent during scheduled 

business hours unless the problem is extremely urgent. 

 

Consequences of poor work life balance 

● Increased sick leave: Research has shown that a lack 

of balance can have a negative impact on physical as 

well as mental health. Workers putting in 55 hours plus 

a week increase their risk of developing heart attack by 

13%. Overworked employees usually risk burnout, 

which comes with a lot of risks including depression 

like symptoms. Employees who experience burnout 

regularly are 23% more likely to visit the emergency 

room. 

● Reduced productivity 

● Poor morale and staff engagement: Only 21% 

employees are engaged at work and only 33% of 

employees say that they are “thriving” in their overall 

well-being. Years of long working hours, missed 

important life events and strain on family life leads to 

dissatisfaction among employees and resentment at 

work. This can trigger a lack of motivation and quiet 

quitting behavior. 

● High turnover: Employees now see a good work life 

balance as a right and not as a perk. This is actually true 

for the millennial and Gen Z employees who look for 

jobs matching to their lifestyles rather than adapting 

their lives to fit around their careers. 

 

Possible strategies and recommendations to maintain 

work- life balance in the BFSI sector: 

● Setting boundaries: Setting clear limits on the working 

hours, helps in establishing a routine and stick to that 

schedule. This would eventually give time for personal 

responsibilities, leisure time and a balanced work life. 

● Prioritizing your health: This includes paying 

attention to and prioritizing your physical as well as 

mental health in a demanding sector like BFSI. Getting 

enough sleep, eating on time and healthy eating, not 

skipping meals, exercising regularly. This will 

eventually reduce burnout and increase productivity. 

● Wise use of technology: Use of technology enables 

flexibility and remote work but at the same time it can 

blur the lines between work and personal life. 

● Prioritizing tasks: In the BFSI sector, there is usually 

more tasks and work to be done than the hours in a day. 

So, it is important to pay attention to and first complete 

the tasks that are of utmost importance and have near 

deadlines. The other not so important tasks can be 

delegated too. 

● Setting realistic expectations: It is important to set 

realistic expectations after knowing our capabilities and 

limitations. We can’t just be overconfident about our 

capabilities and take too much work and overcommit. 

Also, it is essential to communicate our actual 

capabilities and limitations so that our superiors and 

peers know what we can do and what we aren’t capable 

of doing while delegating work. 

● Flexible working arrangements: This will allow 

employees to manage their work around their personal 

lives, help in reducing stress levels and increase job 

satisfaction. 

● Focusing on output, not input 
● Friendly and welcoming work culture: Such a work 

culture helps in building string and positive relations 

between employees and employers. 

 

Impact of work- life Imbalance

 
Physiacl impact Psychological impact Behavioural impact 

 Fatigue 

 Insomnia 

 Dizziness 

 Breathlessness 

 Hypertension 

 Feeling of weakness 

 obesity 

 Depression 

 Boredom 

 Anxiety 

 Negativity 

 Lethargy 

 Indifference 

 Suspicion 

 Overeating 

 Smoking, Alcoholism and other forms of substance dependence/abuse. 

 Anger issues 

 Irritability 

 Inability to handle self and interpersonal relations 
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Methodology 

To acquire thorough and in-depth information about work-

life balance of employees, this study used a survey on work- 

life balance of employees that as conducted. The main goal 

of this survey is to identify the problems faced by 

employees in maintaining work life balance, job satisfaction 

level and their own experiences. The outcomes were 

attained through the study and analysis of the gathered 

information. 

The core data is being gathered by a questionnaire survey 

that will measure respondents' opinions on work-life 

balance, job satisfaction, stress levels, and the effectiveness 

of work- life programs and their personal experiences. The 

gathered data will be examined using graphs and pie charts, 

among other statistical methods. 

 

Data Analysis 

 

 
 

From the survey and the above pie chart, it has been 

observed that 71.4% of the respondents belong to the age 

group of 21-25 years, 21.4% belong to the age group of 26-

30 years and only around 7% respondents are above 40 

years. Clearly, it can be seen that there are no respondents 

from the age group of 31-40 years. This shows that majorly 

it is the youth that is aware about the importance of work- 

life balance and are concerned about it. 

 

 
 

Here, there is almost half distribution between the male and 

the female respondents. However, the female respondents 

are more than male respondents by 14.2%. The female 

respondents comprise around 57% of the total responses. It 

can be understood that the female employees are having 

more problems in maintaining work life balance in the 

organizations than male employees. 
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It can be seen that majority of the respondents have an 

experience of working in their current organization of about 

some months to 5 years and only around 7% are having an 

experience of 5-10 years and more than 15 years. So, most 

of the respondents are the young working people. 

 

 
 

From the survey, we came to know that more than 70% 

employees are satisfied with the working hours of their 

organizations and only around 29% employees are not 

satisfied. The reason can be the actual working hours of 

their organizations or maybe they are themselves unable to 

make a balance between their work and personal life due to 

work stress. 

 

 
 

Half of the employees are happy because they are able to get 

enough time for their family and other personal obligations 

even after working since morning for the whole day. This 

means that their organizations have efficient work- life 

management policy. Whereas, 21.4% employees are unable

to take out time for their family from their busy schedules 

which me bothering their families as well and about 28.6% 

employees get time for their families only sometimes. These 

employees can improve this by prioritizing tasks and 

making a proper boundary for work hours. 

 

 
 

Out of all respondents, 42.9% employees feel that they are 

able to balance their work life. There are an equal number of 

employees who feel that they are able to balance their work 

life every day and some days. However, around 14% of 

employees are there who are unable to balance their work 

life any day. The reason for not being able to balance their 

work life even for a day could be either be the inefficient 

work life management policy of the organizations or it could 

be the employee overcommitting, taking too much 

responsibility, not having proper communication boundaries 

or proper work schedules. 
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It is observed that there is not a single employee who does 

not worry about work when they are away from the work 

maybe on a vacation or a sick leave. It is a relief that only 

around 7% of employees are stressed about their work 

always when away from the workplace. 64.3% employees 

are often stressed when away from work which impacts 

their health and disturbs their leisure time away from the 

stressful environment of the workplace. Around, 28.6% 

employees are stressed only sometimes. 

 

 
 

More than half of the respondents are the employees of the 

organizations where they are properly taken care of and are 

provided with initiatives and measures taken to manage the 

work life of its employees. 21.4% employees are not sure 

about it maybe because they are unable to identify the 

impact of the organization’s initiatives in improving their 

work life and 21.4% employees work in organizations that 

do not take any such initiatives to help their employees 

improve their work life. 

 

 
 

Around 36% of employees say that their organization 

provide them with flexible working hours, 28.6% say that 

their organization provides them leaves to manage their 

work life and only 21% employees are provided with the job 

share option. However, around 43% employees are provided 

with the work from home option which is a very common 

initiative taken by almost every organization in today’s 

world to help maintain the work life of the employees. 7% 

of employees disagree and say that their organizations do 

not take interest in such initiatives. To make them take 

interest, certain consequences of not taking work life 

management initiatives and the benefits of initiatives should 

be explained to them. 
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As it can be seen in the above pie chart, half of the 

employees feel the pressure of work in their work 

environment and half of them agree that the work in evenly 

distributed in the workplace. The uneven distribution of 

work can lead to unnecessary stress and disputes with the 

organization. So, fair distribution of work without any 

favoritism is essential for a harmonic work environment and 

a balanced work life in the organization. 

 

 
 

More than half of the respondents agree with the importance 

of having an efficient work life management policy in the 

organization as it indirectly impacts the productivity and 

success of the organization in achieving its goals and 

objectives. Only around 21% employees disagree with the 

necessity of having a proper policy for work life 

management, maybe because they are unaware of its 

importance, impact and benefits. 

 

 
 

Out of all, 35.7% employees feel that they are able to 

manage their work life due to the policy of their company 

and 43% feel that they are able to balance it only sometimes 

due to the company policy. Whereas, 21.4% employees do 

not give the credit of their balanced work-life to their 

company’s work life management policy. They may be able 

to maintain it due to their own set priorities and boundaries. 
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Majority of the employees agree with the fact that with an 

efficient work life management policy, the organizations 

can retain its employees. This improves the productivity and 

has a direct impact on the successful attainment of 

organization’s goals. Only, 7% employees disagree with the 

fact. 

 

 
 

50% of the employees are satisfied with the flexible 

working hours provided by their organizations and 

considered them good. Around 29% employees have rated 

their flexible working time as average and about 21% are 

not satisfied with the flexible work time and have rated as 

poor. The reasons for the poor rating can be overload and 

overburden of work on employees and tight deadlines and 

too many deadlines at the same time. 

 

 
 

More than half of the employee’s organizations provide 

them with the crèche facility which is a very good thing 

because not being able to take care of the new born or small 

kids is a common reason of many females not able to have a 

balance between work life and personal life and eventually 

leaving the organization. However, there are still around 
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43% employees who are working in organizations where this facility isn’t available which definitely is challenging for them.

 

 
 

71.4% employees are able to give enough time to their 

families after work and so there families are also satisfied ad 

happy with them working. But, still around 28.6% 

employees are not able to make their families happy which 

is very stressing and affects the performance of employees 

as well. This sometimes also results in the employee leaving 

the organization. 

 

 
 

This facility is very common in the organizations. Most of 

the organizations do provide the maternity and paternity 

leave facility as it can be seen for the 85.7% employees in 

the above pie chart. There are still 14% employees who do 

not have such a facility in their organizations which can be a 

reason of employees leaving organizations. 

 

 
 

From the survey we can see that 71% of employees are 

satisfied with the leave policy of their respective 

organizations whereas, 28.6% employees are still not 

satisfied. This could be a result of an inefficient policy of 

company, working overtime without the extra pay or 

benefits, not getting sick leaves, etc. 
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Most of the organizations take initiatives for their 

employees like organizing conventions, holiday picnics and 

camps which have a positive impact on the mental health of 

the employees and motivates them to work better. Around 

35.7% employees are not satisfied as their organizations do 

not take such initiatives and don’t organize such 

conventions to reward their employees. 

 

 
 

It is quite understood that all the employees are aware of the 

importance and understand that having a good work life 

balance will positively impact the organization and will be 

effective and help organization in achieving its goals 

successfully. 

 

 
 

It is observed from the survey that 71.4% employees are 

able to take out time for themselves after working hours and 

fulfilling the other personal obligations and responsibilities. 

Whereas, around 29% employees are still unable to take out 

time for themselves after working which is very important 

for mental peace and better performance. 

 

Some recommendations to organizations for a better 

work life balance 

● Flexible and remote working- the employees respect 

and value the mangers and employers who empower the 

employees to manage their own time. Employees feel 

valued motivated and take care of when they are able to 

fulfill their personal responsibilities after working 

hours. 

● Managers should focus on productivity and not on 

hours the employees work. 

● Breaks in between work should be encouraged. The 

organizations should have the facility of cafeteria for 

the employees to take a short break in long working 

hours so they feel less stressed and it should not be too 

much pressure for them. 

● Regular reviewing of workloads and reallocating the 

duties. It is essential to set realistic targets to be 

achieved by the employee which is within their working 

capacity. Too much workload will only lead to stress 

and chaos. Also, it should be ensured that the duties are 

equally distributed without any biases. 

● A healthy relationship between the employees and the 

manager is very important. It can be ensured y making 

sure the employees leave the workplace on time, and is 

not expected to submit work in the unworkable time in 

case it’s not urgent. 

● Salary is not the only thing that matters to an employee 

when it comes to job satisfaction. They should also be 

given the opportunities to volunteer in various projects 

and programs, give their opinions, ideas and 

suggestions freely and receive recognition for their 

efforts 

● Increase support for the parents of employees by 

providing facilities. Facilities like paternity leaves, 

crèche facility, helping in the childcare costs, job 

shares. This also helps in retaining employees. 

● Insurance plans for employees and their families. 
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Results 

● The findings give us a thorough understanding of the 

variables affecting work-life balance, the effects of 

work-life imbalance on people and organizations, and 

the efficiency of the programs already in place to 

promote it. The working youth is aware about the 

importance of work- life balance. 

● Majority of the employees surveyed are satisfied with 

the working hours of their current working 

organizations 

● More than half of the employees are able to give family 

their time and are able to take time for them too after 

working hours. 

● The various initiatives taken by organizations for 

improving the work life balance of employees. 

● Poor distribution of work in the workplace can lead to 

unnecessary stress and disputes. 

● Importance and Impact of the work- life management 

policy on employees in the organization. 

● Improving the work life balance is a way the 

organization can retain its talented employees. 

● Various ways in which organization ad employees can 

improve their work life. 

 

Conclusion 

The study provides a broad view of the work- life of 

employees, the problems faced by them in fulfilling their 

work and personal obligations and how they can make 

efforts to improve their work life and give a better 

performance in the organization. The majority of the 

problems are faced by the young working people who have 

just started their work life. According to the report’s 

findings, employees value not only salary but also 

recognition, opportunities to present and express their 

opinions, ideas. They also need certain facilities which are 

necessary to take care of employees in workplace, make 

them feel secure and valued. The report also tells us about 

the factors influencing the world life of employees, its 

impact and various strategies and measures that can be taken 

to improve the work life of employees and help them in 

making a balance between their work obligations and 

personal obligations. It is very important to set a boundary 

between the work life and personal life as both are equally 

important. The organizations also need to take care of 

employee’s wellbeing by providing them facilities to 

improve work life. 

It emphasizes the value of preventative measures like 

flexible work schedules, a welcoming organizational 

culture, and stress management programs. Individuals can 

enhance their general well-being and job satisfaction by 

prioritizing work-life balance, and businesses can gain from 

an increase in employee engagement, productivity, and 

retention. It takes a team effort from individuals, 

organizations, and policymakers to create an atmosphere 

that is favorable to a successful personal and professional 

life. Achieving a healthy work-life balance is a continuous 

process. 
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