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Abstract

The study aimed to mesure the role of strategic agility in its dimensions. (Strategic sensitivity, unit of

command, ressource flow) in the relationship of the impact of strategic alignment with its dimensions

(Communications, value, governance, partnership, infrastructure, skills) on organizational immunity

with its dimensions (Organizational learning, organizational memory, organizational DNA), through

measuring the impact of strategic alignment on strategic agility, and measuring strategic agility on

organizational immunity in the Kirkuk education directorate in the republic of Irag. by using the

descriptive analytical approach, and the questionnaire and interview tools, the study was applied to a

sample of workers that included 87 male and femelle leaders in the kirkuk Education directorate, and

by using statistical tests in statistical programs.SPSS v.23 and AMOS V.24 The study found:

= There is a statistically significant effet of strategic alignment on strategic agility at the significance
level 0.05 > a in Kirkuk Education Directorate.

= There is a statistically significant effect of strategic agility on organizational immunity at the
significance level of 0.05 > a in Kirkuk Education Directorate.

= There is a statistically significant effect of strategic agility in the relationship of the impact of
strategic alignment on organizational immunity at the significance level 0.05 > o in Kirkuk
Education Directorate. Therefore, the model that represents the relationship between strategic
alignment, strategic agility and organizational immunity in Kirkuk Education directorate is a
strong model.

Keywords: Yucatec maya, traditional medicine, plant use, herbalist

Introduction

The organization has many forms, whether it is government, service industry, industry,
commerce, etc. The rapid developments we have experienced in all aspects of our lives have
led to the creation of new systems to cope with these changes and the negative impacts on
companies and businesses. Understanding the internal environment through the
organizational immune system, as the concept of the organizational immune system is one of
the popular terms in management recently appeared in the field of science, it is a biological
term based on the concept of the human immune system. The immune system of an
organization forms an impenetrable barrier against external negative influences on the
organization, or a set of organizational forces designed to resist external threats and risks, in
order to protect the organization and maintain the continuity and sustainability of work,
regardless of the environment. The benefits enjoyed by organizations due to the many risks
that organizations of all types face in a stable or unstable environment, or due to
environmental security conditions or uncertainties caused by fluctuations in the general or
private environment. To cope with uncertain situations, organizations use modern strategic
approaches, including strategic adjustments and strategic agility, which represent one of the
contemporary strategic concepts due to its important role in helping the organization
understand its internal and external environment to explore and exploit opportunities, avoid
threats posed by external environmental factors, and reduce their negative effects on the
organization within the framework of the competitive environment in which it operates to
ensure its continuity and achieve competitive advantage. The importance of strategic
alignment and strategic agility has. In recent years, the dynamic and rapidly changing
environment and its various factors require modern organizations to build and develop a set
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of capabilities, especially at the senior management level, as
these capabilities are essential to determine the future
direction of the organization and achieve its strategic goals.
Strategic alignment and strategic agility represent an
intellectual approach  characterized by  modernity,
entrepreneurship and the ability to improve organizational
competitiveness and development performance through
operations and processes. In light of these data, the
intellectual and philosophical framework of this study
addresses contemporary issues that play an important role in
developing organizational problem-solving capabilities. In
organizations in light. The transformation that these
organizations are going through. Therefore, it is necessary
to focus on explaining the impact of strategic alliances on
improving organizational immunity through strategic
agility. This study aims to test these variables in the
education sector as our environment requires such research
and studies. These details are used as a model and starting
point for a field study on a group of leaders in the Education
Directorate in Kirkuk, Irag, in a logical and practical
context.

Study problem

Organizations, like humans, live in a volatile, fast-moving,
complex and frequently changing environment. These
organizations must adapt to current conditions and protect
themselves from risks that they may be exposed to now or in
the future. This requires, and must, carefully monitor rapid
and dynamic changes in the internal and external
environments and enhance their internal environment by
enhancing their strengths, working to fill gaps and address
their weaknesses to strengthen their structure. This is called
organizational immunity. They must benefit from the
functions and components of organizational immunity, as
organizational immunity is one of the basic and fundamental
points in modern management, whether in theory or
scientific practice. Organizational immunity is the method or
methods through which the organizational defense process
is implemented to protect the organization from the threats it
may face .The educational environment is exposed to many
organizational problems, so the Kirkuk Education
Directorate under study must be able to deal with its
organizational environment it was important to pay attention
to strategic alignment and strategic agility because they
effective an play role in maintaining the survival in
directorate under study and reducing the obstacles it faces
by improving organizational immunity. determining the
intellectual foundations of this perspective at the level of the
Kirkuk Education directorate in the lragi environment,
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which is characterized by a large knowledge reserve, is

largely linked to the formation of perceptions and visions

related to the future and ways to confront the present, which

have become characterized by extreme dynamism, which

has increased the importance of analyzing and following up

on them with continuous control or influence, in order to

ensure success, excellence and survival. Through the above,

the study problem crystallizes in identifying the effect of

strategic alignment in enhancing organizational immunity

through strategic agility. Therefore, posing the following

questions can contribute to clarifying the contents of the

research problem;

= Is there a relationship between strategic alignment and
organizational resilience in the field under study?

= |s there a relationship between strategic alignment and
strategic agility in the field under study?

= |s there a relationship between strategic agility and
organizational resilience in the field under study?

= Does strategic agility have an impact on the relationship
between strategic alignment and organizational
resilience?

Importance of the study

This study gains its importance from the importance of the
variables under study (Strategic alignment, strategic agility,
and organizational immunity), the subject it addresses, and
the site chosen for the study (Kirkuk Education Directorate),
as this study contributes by presenting the theoretical
frameworks for the study variables.

Study objectives

By reviewing the study problem and its importance, the

main objective of the study can be stated by identifying the

effect of strategic alignment in enhancing organizational
immunity through strategic agility in the Kirkuk Education

Directorate in Irag, in addition to the sub-objectives, which

are as follows:

1. Analysis of the relationship between strategic alignment
and organizational immunity in the researched field?

2. Testing the relationship between strategic alignment
and strategic agility in the researched field?

3. To know the nature of the relationship between
strategic agility and organizational resilience in the
field under study?

4. Statement of the impact of strategic agility on the
relationship  between  strategic  alignment and
organizational resilience?

Dependent variable (regulatory t
immunity)

Independent variable
(strategic alignment) |

Source: Prepared by the researcher

Fig 1: Proposed study model

~ 168 ~


https://www.humanresourcejournal.com/

International Journal of Research in Human Resource Management

Study hypotheses

In line with the importance and objectives of the study, a set

of main and sub-hypotheses were developed, which we

present as follows:

= First main hypothesis: There is a significant effect of
strategic alignment on organizational immunity in
Kirkuk Education Directorate.

= Second main hypothesis: There is a significant effect
of strategic alignment on strategic agility in Kirkuk
Education Directorate.

= The third main hypothesis: There is a effect
significant of strategic agility in the relationship
between strategic alignment and organizational
immunity in Kirkuk Education Directorate.

Study Methods

The researcher in this study relied mainly on the descriptive
study approach to present the theoretical and analytical
frameworks that specialize in surveying the answers of the
research individuals from the leadership in the Kirkuk
Education Directorate under study with the aim of
comprehensively identifying and encompassing all aspects
of the problem and analyzing it and then stating its
dimensions and then its variables and the relationships
between them without being satisfied with knowledge or
superficial description of it.

Study community and sample
The study community was represented by a group of leaders
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in the Kirkuk Education Directorate in Irag, and the sample
size was determined by relying on(Stephen Thompson)
equation, with (88) leaders in the directorate.

Statistical methods used

Based on the objectives and directions of the study, the
content of its hypotheses, and for the purpose of finding the
correlation and impact relationships between the variables
(strategic alignment, strategic agility, organizational
immunity) and verifying the validity of the hypotheses, a set
of statistical tools were used by relying on contemporary
statistical programs to conduct the analysis. These methods
can be classified according to the needs of the study, as they
included (arithmetic mean, standard deviation, multiple
regression coefficient and correlation coefficient).

Description of the study sample
The following a description includes of the individuals
within the study sample.

Table 1: Description of the study sample by gender

Frequency |Percent| Valid Percent | Cumulative Percent
Male. 49 56.3 56.3 56.3
feminine 38 43.7 | 43.7 100.0
Total 87 100.0 | 100.0

Source: Statistical Program Outputs SPSS V.23

Through the table (1) it is clear that 56.3% of the study
sample were males, while 43.7% were females.

Table 2: Description of the study sample by age

Frequency Percent Valid Percent Cumulative Percent
Between20 and 30 years 14 16.1 16.1 16.1
Between31 and 40 years old 28 32.2 32.2 48.3
between41 and 50 years 29 33.3 33.3 81.6
between51 and 60 years 16 18.4 18.4 100.0
Total 87 100.0 100.0

Source: Statistical Program Outputs SPSS V.23

Through the table (2) it is evident that 16.1% of the study
sample individuals were between 20 and 30 years old, and
their number was 14 individuals, and 32.2% of the
individuals were between 31 and 40 years old, while 33.3%
of the individuals were between 41 and 50 years old, and
18.4% of the individuals were between 51 and 60 years old.
From Table (3.3), it is clear that 6.9% of the individuals had

a secondary school certificate level of 6, while 10.3% of the
individuals had a secondary school certificate level of 9, and
44.8% of the individuals had a university level of education,
and 23% of the individuals had a master’s degree level of
20, and 14.9% of the individuals had a doctorate level of
education.

Table 3: Description of the study sample according to the level of education

Frequency Percent Valid Percent Cumulative Percent
High school General 6 6.9 6.9 6.9
| nstitutemi ddle 9 10.3 10.3 17.2
valid university 39 44.8 44.8 62.1
Master's 20 23.0 23.0 85.1
PhD 13 14.9 14.9 100.0
Total 87 100.0 100.0

Source: Statistical Program outputs SPSS V.23

Table 4: Description of the study sample according to The Center Functional

Frequency Percent Valid Percent Cumulative Percent
Boss 34 39.1 39.1 39.1
President to divide 25 28.7 28.7 67.8
Valid President division 18 20.7 20.7 88.5
employee 10 115 115 100.0
Total 87 100.0 100.0

Source: Statistical Program Outputs SPSS V.23
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From Table (4), it is clear that 39.1% of the individuals were
holding the position of manager, while 28.7% of the
individuals were holding the position of department head,
20.7% were holding the position of division head, and
11.5% were holding the position of employee.

From Table (3.5), it is clear that 6.9% of individuals have
practical experience between 1 and 5 years, 11.5% of

https://www.humanresourcejournal.com

individuals have experience between 5 and 10 years, 33.3%
of individuals have experience between 10 and 15 years,
20.7% of individuals have experience between 15 and 20
years, 14.9% of individuals have experience between 20 and
25 years, and 12.6% of individuals have experience between
25 and 30 years.

Table 5: Description of the study sample according toYearsExperience

Frequency Percent Valid Percent Cumulative Percent
Betweenl and 5 years 6 6.9 6.9 6.9
Between5 and 10 years 10 115 115 18.4
Between10 and 15 years 29 33.3 33.3 51.7
Valid Between15 and 20 years 18 20.7 20.7 72.4
Between20 and 25 years 13 14.9 14.9 87.4
Between25 and 30 years 11 12.6 12.6 100.0
Total 87 100.0 100.0

Source: Statistical Program Outputs SPSS V.23

Study measurement tool test
First, the variables were coded before being included in the

statistical programs. Below is an explanatory table showing
how they were measured and their codes.

Table 6: Coding of study variables

Source The symbol | Number of phrases Dimension Variable
x01 5 Communications
(Al-Hussainawi, 2019) Xg; g G Value
(Cockroach, 2021)) X overnance Strategic alignment(X)
Al-Rubaie, 2021) x04 5 Partnership
x05 5 Infrastructure
x06 5 Skills
(Al-Hussainawi, 2019) y01 5 strategic sensitivity
(Cockroach, 2021) y02 5 Command Unit Strategic agility (Y)
(Al-Rubaie, 2021) y03 5 Resource flow
(Al-Hussainawi, 2019) 201 10 Organizational learning
(Cockroach, 2021) 202 10 Organizational memory Regulatory immunityz)
(Al-Rubaie, 2021) z03 10 Regulatory DNA

Source: Prepared by the researcher based on the theoretical framework and previous studies.

The study used the “five-point Likert scale” to answer the
variables, the scores of which were (strongly disagree,
disagree, neutral, agree, and strongly agree).

1. Virtual instrument validity

The researcher presented the study questionnaire to a
number of (7) arbitrators specialized in the field of business
administration, in order to verify the apparent validity of the
study tool. Appendix No. (2) Shows the names of the
arbitrators, and a form was prepared for the arbitrators’
opinions on the extent of clarity.

What phrases should be corrected, with the addition or
deletion of what the referee sees as phrases in any of the
axes.

2. Honesty exploratory constructivist
In order to verify the exploratory structural validity, the
researcher conducted the exploratory factor analysis test

(EFA) and confirmatory factor analysis (CFA) for each
variable separately.

3. Strategic alignment

The strategic alignment variable consists of 6 dimensions
(communications,  value,  governance,  partnership,
infrastructure, skills). Each dimension consists of a set of
items. This test is used to determine which items are suitable
for each dimension, which dimension they belong to, and to
exclude items that do not meet the test conditions.

Table 7: Communications

KMO and Bartlett's Test
Kaiser-meyer-olkin measure of sampling adequacy. .875
Approx. Chi-square |374.170
Bartlett's test of sphericity Df 10
Sig. .000

Table 8: Component Matrixa

Component Matrixa

Component 1
Take The Directorate is concerned with the opinions of employees when making decisions as a form of participation in decision-making.. .942
Pattern Communication and technology in the directorate is informal. 911
There is Directorate workshops on job specialization to exchange ideas and knowledge. .908
Gives Employees of the Directorate have the right to express their opinion regarding their work. .876
It is considered Your workplace is a suitable environment for exchanging experiences related to the work of the Directorate. 797

Extraction Method: Principal Component Analysis.

a. 1 components extracted.
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It is clear from the test results that the paragraphs of the
communication dimension have correlation coefficient
values of medium intensity and there is no perfect
correlation or weak correlation, and they are significant. As
is clear from the table: KMO and Bartlett's test: The value is
kaiser-meyer-olkin Measure of Sampling Adequacy. It was
0.875, which is higher than 0.50 according to the criteria for
this test, so this result is consistent, and therefore the sample
size is appropriate. Also, the probability values, to test
Bartlett's Test of Sphericity it was less than 5% and

https://www.humanresourcejournal.com

therefore the correlation matrix is not the unity matrix. From
the table of the principal components method, it is clear that
the paragraph take The Directorate is concerned with the
opinions of employees when making decisions as a form of
participation in decision-making. It will be more effective,
even if Paragraph "is considered "Your workplace is a
suitable environment for exchanging experiences related to
the work of the directorate. Less influential. Figure (2)
shows the confirmatory factor analysis of the
communication dimension.

DO T

Source: Program Outputs Spss Amos V.24.

Fig 2: Confirmatory factor analysis of the post-communication items

Through Figure (3) of the results of the confirmatory factor
analysis test, it became clear that the paragraph X5"takeThe
Directorate is concerned with the opinions of employees
when making decisions as a form of participation in
decision-making. "It will be more effective), andX2" It is
considered Your workplace is a suitable environment for

exchanging experiences related to the work of the
directorate. Less influential. Accordingly, the researcher
believes that the results of the exploratory factor analysis
agree with the results of the confirmatory factor analysis.

1. Value

Table 9: KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .864
Approx. Chi-Square [235.045
Bartlett's Test of Sphericity Df 10
Sig. .000
Component Matrixa
Component
1
It is done Documenting the services provided by the Education Directorate in order to measure the efficiency 911
and performance of the Directorate. '
You are doing Educational administrative services periodically to limit changes that occur in the service 841
delivery process '
It is done Evaluate the extent of the use of information technology periodically. .837
Contribute Information technology in achieving the goals in the directorate. .830
There is The Directorate has planned practices for continuous improvement in work applications to achieve 729
effectiveness. '

Extraction Method: Principal Component Analysis.

a. 1 components extracted.
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It is clear from the test results in the table Correlation
Matrix The paragraphs of the value dimension had moderate
correlation coefficient values, no perfect correlation or weak
correlation, and they were significant is clear from the table:
KMO and Bartlett's test The value is kaiser-meyer-olkin
Measure of Sampling Adequacy it was 0.864, which is
higher than 0.50 according to the criteria for this test, so this
result is consistent, and therefore the sample size is
appropriate also, the probability values, to test Bartlett's test
of Sphericity it was less than 5% and therefore the

https://www.humanresourcejournal.com

correlation matrix is not the unity matrix. From the table of
the principal components method, the paragraph that states:
it is done documenting the services provided by the
Education directorate in order to measure the efficiency and
performance of the directorate.it was more influential, and
the paragraph that states: There is the directorate has
planned practices for continuous improvement in work
applications to achieve effectiveness.it was less influential.
Figure (3) shows the confirmatory factor analysis of the
value dimension.

o =
»
-
n

Source: Program Outputs Spss Amos v.24.

Fig 3: Results of the confirmatory factor analysis test for the value dimension

Through the form of the results of the confirmatory factor
analysis test, it became clear that paragraph 7X "It is done
Documenting the services provided by the Education
directorate in order to measure the efficiency and
performance of the directorate.it was more influential, and
that x 10 "There is The directorate has planned practices for
continuous improvement in work applications to achieve

effectiveness. It was less influential, and therefore the
researcher believes that the results of the exploratory factor
analysis agree with the results of the confirmatory factor
analysis.

2. Governance

Table 10: KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .868
Approx. Chi-Square 194.499
Bartlett's Test of Sphericity Df 10
Sig. .000
Component Matrixa
Component
1
| have The Directorate has a clear vision in implementing effective laws and decisions to achieve its goals. .848
“The directorate respects the laws and regulations governing the work environment, which achieves quality and excellence in 844
performance.” )
In The Directorate is making efforts to provide a clear picture of the extent of compliance with regulations and rules and 824
implementation of work. )
There is In the Directorate, he was keen to continuously clarify the advanced methods used. .816
Careful The Directorate coordinates communications between parties and all levels. 124
Extraction Method: Principal Component Analysis.
a. 1 components extracted.
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It is clear from the test results in table (7) The governance
dimension paragraphs had moderate correlation coefficient
values, no complete correlation or weak correlation, and
they were significant as is clear from the table: KMO and
Bartlett's test the value is kaiser-meyer-olkin Measure of
Sampling Adequacy. It was 0.868, which is higher than 0.50
according to the criteria for this test, so this result is
consistent, and therefore the sample size is appropriate.
Also, the probability values, to test Bartlett's Test of

https://www.humanresourcejournal.com

Sphericity it was less than 5% and therefore the correlation
matrix is not the unity matrix. From the table of the
principal components method, the paragraph that states: |
have: The directorate has a clear vision in implementing
effective laws and decisions to achieve its goals. It is the
most influential paragraph, and the paragraph that states:
Careful: The Directorate is responsible for coordinating
communications between parties and all levels. "It is less
effective.

22

1

P

25

1
18

1
24

1
ar

1

Source: Program Outputs Spss Amos V.24

Fig 4: Confirmatory factor analysis test results for the governance dimension

The paragraphx11 which states: i have the directorate has a
clear vision in implementing effective laws and decisions to
achieve its goals.it is the most influential paragraph, and the
paragraphx15 which states: Careful the directorate is
responsible for coordinating communications between
parties and all levels. "1t is less influential. Accordingly, the

researcher believes that the results of the exploratory factor
analysis agree with the results of the confirmatory factor
analysis.

3. Partnership

Table 11: KMO and Bartlett's Test

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .843
Approx. Chi-Square 206.486
Bartlett's Test of Sphericity Df 10
Sig. .000
Component matrix a
Component
1
“There is a culture of sharing goals, risks and rewards.” .862
There is The directorate is interested in creating a compatible work environment between the manager and the employee. .862
There is Ensure that the information technology used and the te(_:hnology in the environment surrounding the directorate are 857
appropriate. '
There is Continuous acceptance and support of new ideas from senior management. .736
In Our management has encouragement from the company's senior management as a way to develop the work environment. 727
Extraction Method: Principal Component Analysis.
a. 1 components extracted.
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It is clear from the test results in the table(8) The paragraphs
of the partnership dimension had moderate correlation
coefficient values, no perfect correlation or weak
correlation, and they were significant as is clear from the
table: KMO and Bartlett's Test The value is Kaiser-Meyer-
Olkin Measure of Sampling Adequacy. It was 0.843, which
is higher than 0.50 according to the criteria for this test, so
this result is consistent, and therefore the sample size is
appropriate also, the probability values, to test Bartlett's Test

https://www.humanresourcejournal.com

of Sphericity It was less than 5% and therefore the
correlation matrix is not the unit matrix. From the table of
the principal components method, the paragraph that states:
“There is a culture of sharing goals, risks and rewards. The
most influential paragraph was the paragraph that states, in
our management has encouragement from the company's
senior management as a way to develop the work
environment.” was the least influential paragraph.

x17
=18
x19
=*20

Source: Program Outputs Spss Amos V.24)

Fig 5: Confirmatory factor analysis of the partnership dimension

The paragraphx17 which states “There is a culture of
sharing goals, risks and rewards. ”it was the most influential
paragraph, and the paragraphx20 which statesin our
management has encouragement from the company's senior
management as a way to develop the work environment."

The least influential paragraphs Accordingly, the researcher
believes that the results of the exploratory factor analysis
agree with the results of the confirmatory factor analysis.

4. Infrastructure.

Table 12: Infrastructure

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .822
Bartlett's Test of Sphericity Approx. Chi-Square 212,769
Df 10
Sig. .000

Component Matrixa

Component 1

SeekingOur directorate is committed to providing infrastructure that is compatible with the actual reality of educational

equipment.

.855
needs.
inOur management is concerned with equipping recreational clubs and “green spaces.” .840
There isThe directorate has all the "psychological comforts". .815
Our DirectorateEnsure that the halls and atmosphere are prepared in a suitable manner, such as ventilation and appropriate 781
rest periods. '
Our Directoratelt is considered a suitable work environment in terms of the presence of new technology and advanced 780

Extraction Method: Principal Component Analysis.

a. 1 components extracted.
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Extraction Methods: Principal Component Analysis

a. 1 components entracte

It is clear from the test results in Table (9) The paragraphs
of the infrastructure dimension had moderate correlation
coefficient values, no perfect correlation or weak
correlation, and they were significant. As is clear from the
table: KMO and Bartlett's Test The value is Kaiser-Meyer-
Olkin Measure of Sampling Adequacy. It was 0.822, which
is higher than 0.50 according to the criteria for this test, so
this result is consistent, and therefore the sample size is
appropriate. Also, the probability valuesig, to test Bartlett's

https://www.humanresourcejournal.com

Test of Sphericity It was less than 5% and therefore the
correlation matrix is not the unit matrix. From the table of
the principal components method, the paragraph that states:
"Our director seeks to provide infrastructure that is
compatible with the actual reality of educational needs.
"The most influential paragraph was the paragraph that
states, Our Directorate “A suitable work environment in
terms of the presence of new technology and advanced
equipment.” was the least influential paragraph. Figure (3.5)
shows the results of the confirmatory factor analysis test.

PIYTT

Source: Program Outputs Spss Amos V.24)

Fig 6: Results of confirmatory factor analysis test for the infrastructure dimension

The paragraphx24 which states "Our director seeks to
provide infrastructure that is compatible with the actual
reality of educational needs."It was the most influential
paragraph, and the paragraphx22 which states: Our
Directorate “A suitable work environment in terms of the
presence of new technology and advanced equipment.” was

the least influential paragraph.

Accordingly, the researcher believes that the results of the
exploratory factor analysis agree with the results of the
confirmatory factor analysis.

2. Skills

Table 13: Exploratory factor analysis test results for the skills dimension

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 752
Approx. Chi-Square 167,755
Bartlett's Test of Sphericity Df 10
Sig. .000
Component Matrixa
Component
1
Our manager We are keen to attract talented people with high skills in their field 855
of expertise. '
In Our department holds courses to exchange experiences and skills between 780
people. '
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In Our directorate's job specialization is compatible with the work he does. 767
Ready Individuals to adapt to new technological changes such as the use of 755
computers and educational technologies. '
In Our directors strive to provide employees with skills and experiences that are
. ) .656
vastly superior to those of other directorates.
Extraction Method: Principal Component Analysis.

a. 1 components extracted.

It is clear from the test results in Table (10)The paragraphs
of the skills dimension had moderate correlation coefficient
values, no perfect correlation or weak correlation, and they
were significant. As is clear from the table: KMO and
Bartlett's Test The value is Kaiser-Meyer-Olkin Measure of
Sampling Adequacy. It was 0.752, which is higher than 0.50
according to the criteria for this test, so this result is
consistent, and therefore the sample size is appropriate.
Also, the probability valuesig, to test Bartlett's Test of

Sphericity It was less than 5% and therefore the correlation
matrix is not the unit matrix. From the table of the principal
components method, the paragraph that states: our manager
we are keen to attract talented people with high skills in
their field of expertise. The most influential paragraph was
the paragraph that states, in our directors strive to provide
employees with skills and experiences that are vastly
superior to those of other directorates.” This was the least
influential paragraph.

CO— =
=
=
-

Fig 7: Confirmatory factor analysis test results for the skills dimension

By the way, the paragraphx30 which states our manager we
are keen to attract talented people with high skills in their
field of expertise. It was the most influential paragraph, and
the paragraphx28 which states: your directors strive to
provide employees with skills and experiences that are

vastly superior to those of other directorates.” This was the
least influential paragraph. Accordingly, the researcher
believes that the results of the exploratory factor analysis
agree with the results of the confirmatory factor analysis.

Table 14: Results of the exploratory factor analysis test for strategic alignment

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 922
Approx. Chi-Square 954.965
Bartlett's Test of Sphericity Df 15
Sig. .000
Communalities
Extraction Initial

0.825 1 Communications
0.901 1 Value
0.932 1 Governance
0.956 1 Partnership
0.957 1 Infrastructure

~176 ~


https://www.humanresourcejournal.com/

International Journal of Research in Human Resource Management

https://www.humanresourcejournal.com

0.932 \

1 | Skills

Extraction Method: Principal Component Analysis.

Component Matrixa

1
0.978
0.978 Infrastructure
0.965 Partnership
0.965 Skills
0.949 Governance
0.908 Value

Communications

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

Through the table (11) it is clear that the dimensions of
strategic alignment are significant. As can be seen from the
table: KMO and Bartlett's Test The value is Kaiser-Meyer-
Olkin Measure of Sampling Adequacy. It was 0.922, which
is higher than 0.50 according to the criteria for this test, so
this result is consistent, and therefore the sample size is
appropriate also, the probability valuesig, to test Bartlett's
t for strategic alignment.

test of Sphericity It was less than 5% and therefore the
correlation matrix is not the unity matrix. From the table of
the principal components method, infrastructure is the most
influential dimension in strategic alignment and
communications is the least influential dimension in
strategic alignment. Figure (3.7) shows the results of the
confirmatory factor analysis test.

=01

=2

o -

«i0E

19T

Fig 8: Confirmatory factor analysis test results for strategic alignment

It is clear from the figure 7. The distance X05, which
represents infrastructure, is the most influential dimension
in strategic alignment, and X01, which represents
communications, was the least influential dimension in

strategic alignment. This confirms the results of the
exploratory factor analysis test of strategic alignment.

Dependent variable: Regulatory immunity
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Table 15: Results of the exploratory factor analysis test for the organizational learning dimension.

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .836
Approx. Chi-Square 867.242
Bartlett's Test of Sphericity Df 45
Sig. .000
Component Matrixa
Component
1
Benefit The Directorate draws on lessons and previous experiences and adopts them as a basis for future work. .888
There is Training courses for all employees. .868
Support The directorate rewards its employees who are interested in solving problems. .853
Learn The employees of the Directorate through the performance of their work. .852
Motivate Directorate of workers on learning and self-development. .832
There is Ease and speed in obtaining the data and information necessary for workers to complete the work. .829
There is Employees are interested in future technological expansions in their field of work. .824
Seeking The Directorate aims to attract people with skills and experience. .815
There is In the directorate, brainstorming sessions are held to analyze deviations and find solutions for them. 756
Available Workers have the inclination and ability to learn from each other. .645
Extraction Method: Principal Component Analysis.
a. 1 components extracted.

It is clear from the test results in table (16) The paragraphs
of the organizational learning dimension had moderate
correlation coefficient values, no complete correlation or
weak correlation, and they were significant. As is clear from
the table: KMO and Bartlett's Test The value is Kaiser-
Meyer-Olkin Measure of Sampling Adequacy. It was 0.836,
which is higher than 0.50 according to the criteria for this
test, so this result is consistent, and therefore the sample size
is appropriate also, the probability valuating, to test

Bartlett's Test of Sphericity It was less than 5% and
therefore the correlation matrix is not the unit matrix. From
the table of the principal components method, the paragraph
that states: "The Directorate benefits from lessons and
previous experiences and adopts them as a basis for future
work. "The most influential paragraph was the paragraph
that states: Available “Workers have the inclinations and the
ability to learn from each other.” was the least influential
paragraph..
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Fig 9: Results of confirmatory factor analysis test for the organizational learning dimension.
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Through the results of the confirmatory factor analysis test,
it was found that the paragraphz6 paragraph which states
"The Directorate benefits from lessons and past experiences
and adopts them as a basis for future work."It was the most
influential paragraph, and the paragraphzl which states
Available “Workers have the inclinations and the ability to

https://www.humanresourcejournal.com

learn from each other.” was the least influential paragraph.
Accordingly, the researcher believes that the results of the
confirmatory factor analysis confirm the results of the
exploratory factor analysis.

Organizational memory

Table 16: Results of the exploratory factor analysis test for the organizational memory dimension.

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .883
Approx. Chi-Square 1077.052
Bartlett's Test of Sphericity Df 45
Sig. .000
Component matrix a
Component
1
Encourage The Directorate holds informal meetings to exchange information and experiences among employees. 972
It is done Organizing and storing knowledge and experiences in an easily accessible manner. .897
Encourage The Directorate holds official meetings to exchange information and experiences among employees. .873
It is running The directorate remembers its decisions. .850
Keep The Directorate has technical and administrative cadres with high skills and experience in memory warehouses. .845
Available The Directorate has (hardware, software, networks, human resources, communications, data) to build organizational 838
memory.
You seek help Directorate of expert systems for event analysis. .832
Care The Directorate continuously updates the databases by feeding them with new knowledge and experiences. .830
There is Employees have superior capabilities in using technology and communications. 821
There is The Directorate has programs that rely on the experiences, collective memory, and successes of employees. .819

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

It is clear from the test results in Table (3.19) that the
paragraphs of the organizational memory dimension had
moderate correlation coefficient values, no complete
correlation or weak correlation, and they were significant. is
clear from Table KMO and Bartlett's Test The value
isKaiser-Meyer-Olkin Measure of Sampling Adequacy. It
was 0.883, which is higher than 0.50 according to the
criteria for this test, so this result is consistent, and therefore
the sample size is appropriate. also, the probability

5% and therefore the correlation matrix is not the unit
matrix. From the table of the principal components method,
the paragraph "Encourage The directorate of Informal
Meetings to Exchange Information and Experiences
between Workers" was the most influential paragraph, while
paragraph ."There is The directorate has programs that
depend on the experiences of employees, their collective
memory, and their successes.” This was the least influential
paragraph. Figure No. (3.12) shows the results of the

valuating, to test Bartlett's Test of Sphericity It was less than confirmatory factor analysis test.
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Fig 10: Confirmatory factor analysis test results for the organizational memory dimension.
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Regulatory DNA

Table 17: Results of the exploratory factor analysis test for the organizational DNA dimension

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .864
Approx. Chi-Square 904.398
Bartlett's Test of Sphericity Df 45
Sig. .000
Component Matrixa
Component
1
Try Directorate "Redistribution of duties, responsibilities and authorities among employees" .873
Root The Directorate has a special control culture among employees. .867
"The Directorate enables administrative levels to make decisions."” .865
"As an employee, | participate in making decisions that concern my work." .865
depends on directorate Flexible Organizational Structure .850
Availability The directorate gives the employee the opportunity to obtain promotions and positions. .849
Focus The Directorate on the reliability of data and information. .841
You do The Directorate shall implement a fair incentive policy for all participants. .832
Take Directorate approval decisions for completion .808
Feel The Directorate's management: The decisions it adopts are explicit and made public to everyone. .804

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

Through the table the values of the organizational DNA
dimension of the correlation coefficient were moderate in
intensity, with no perfect correlation or weak correlation,
and were significant. As shown in the table: KMO and
Bartlett's Test The value is Kaiser-Meyer-Olkin Measure of
Sampling Adequacy.it was 0.864, which is higher than 0.50
according to the criteria for this test, so this result is
consistent, and therefore the sample size is appropriate also,
the probability valuating, to test Bartlett's Test of Sphericity
It was less than 5% and therefore the correlation matrix is

not the unit matrix. From the table of the principal
components method, the paragraph Try it directorate
"Redistribution of duties, responsibilities and authorities
among employees "The most influential paragraph was the
paragraph Feel The management of the directorate: The
decisions it adopts are explicit and broadcast to everyone. It
was the least influential paragraph. The figure shows the
results of the confirmatory factor analysis test for the
organizational DNA dimension.
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Fig 11: Confirmatory factor analysis test results for the organizational DNA dimension
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Through the form (13) it turns out that the paragraphs 22
which states: try it directorate "Redistribution of duties,
responsibilities and authorities among employees "The most
influential paragraph was the paragraphz21 which states

https://www.humanresourcejournal.com

"Feel The Directorate’s management: “The decisions it
adopts are explicit and made public to everyone.” The least
influential paragraphs were:

Table 18: Results of the exploratory factor analysis test for dimensions of organizational immunity

Correlation matrix a

Learning Organizational Memory Organizational | Acid Nuclear regulatory
Learning Organizational 1,000 .966 971
Correlation Memory Organizational .966 1,000 971
Acid Nuclear regulatory 971 971 1,000
Learning Organizational .000 .000
. S Memory Organizational .000 .000
Sig. (1-tailed) Acid Nuclear regulatory 000 000
a. Determinant = .003 ' )
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 793
Approx. Chi-Square 494,777
Bartlett's Test of Sphericity Df 3
Sig. 000
Component Matrixa
Component
1
Acid Nuclear regulatory 991
Learning Organizational .989
Memory Organizational .989

Extraction Method: Principal Component Analysis.

01
1
z01
01
1
z02
01
1
z03

Fig 12: Confirmatory factor analysis test results for organizational immunity dimensions

Through the table, the dimensions of organizational
immunity had significant correlation coefficient values. As
is clear from the table: KMO and Bartlett's Test The value is
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. it was
0.793, which is higher than 0.50 according to the criteria for
this test, so this result is consistent, and therefore the sample
size is appropriate. also, the probability valuating, to test
Bartlett's Test of Sphericity It was less than 5% and
therefore the correlation matrix is not the identity matrix.
From the table of the principal components method, it is

acid Nuclear regulatory The most influential dimensions
were organizational immunity, and organizational memory
was the least influential dimension on organizational
immunity. Through the figure, the results of the
confirmatory factor analysis test confirm the exploratory
factor analysis.

Four: Testing the impact of the dimensions of strategic
agility on organizational immunity in Kirkuk Education
Directorate
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Table 19: Analysis test results Multiple Regression The impact of strategic agility dimensions on organizational immunity

Variables Entered/Removed

Model Variables Entered

Variables Removed Method

1 Fluidity Resources, strategic sensitivity, unity of command b Enter

a. Dependent Variable: Regulatory immunity

b. All requested variables entered.

Model Summary b

Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 .969a 939 .937 .16107 1.780
a. Predictors: (Constant), Resource Fluidity, Strategy Sensitivity, Command Unity
b. Dependent Variable: Regulatory immunity
ANOVA
Model Sum of Squares Df Mean Square F Sig.
Regression 33.206 3 11,069 426,652 .000b
1 Residual 2.153 83 .026
Total 35.359 86
a. Dependent Variable: Regulatory immunity
b. Predictors: (Constant), Resource Fluidity, Strategy Sensitivity, Command Unity
Coefficient
Model Unstandardized Coefficients Standardized Coefficients T Sig
B Std. Error Beta '
(Constant) -.047 122 -.383- | .703
1 Allergy Strategy .256 .088 .248 2.904 | .005
Loneliness Leadership 478 124 478 3.858 | .000
Fluidity Resources .266 .095 .262 2.806 | .006
a. Dependent Variable: Regulatory Immunity

From the results of the regression analysis test in Table No.
it is clear that in the table Model Summary The value
Adjusted R Square It was 0.937, meaning that 93.7% of the
changes that occur in organizational immunity are due to the
dimensions of strategic agility. Through the table: ANOVA
shows that the Sig value was 0.00 and thus less than 5%.
Accordingly, the multiple linear regression model for the
effect of the dimensions of strategic agility on
organizational immunity in Kirkuk Education Directorate is
significant. The equation of the multiple linear regression
model can be written in the form

z= —0.047 + 0.256y01 + 0.478y02 + 0.266y03 + €

Where it representsZ
Regulatory immunity

.y0 1strategic sensitivity
:¥02ommand Unit
:¥03Resource flow
£Error coefficient

Fifth: Testing the impact of strategic alignment on
organizational immunity

Table 20: Analysis test results Simple Regression The impact of strategic alignment on organizational immunity

Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Alignmentstrategich . Enter
a. Dependent Variable: Regulatory immunity
b. All requested variables entered.
Model Summary b
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 .861a 742 .739 .32776 .813
a. Predictors: (Constant), Strategic Alignment
b. Dependent Variable: Regulatory immunity
ANOVA
Model Sum of Squares Df Mean Square F Sig.
Regression 26.228 1 26.228 244.143 .000b
1 Residual 9.131 85 .107
Total 35.359 86
a. Dependent Variable: Regulatory immunity
b. Predictors: (Constant), Strategic Alignment

Coefficient
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Model Unstandardized Coefficients Standardized Coefficients T Sig
B Std. Error Beta )
1 (Constant) .263 .252 1.041 | .301
Alignment Strategic .891 .057 .861 15.625 | .000
a. Dependent Variable: Regulatory immunity

From the results of the regression analysis test in Table No.
it is clear that in the table Model Summary The value
Adjusted R Square She was.739That is, 73.9% of the
changes that occur in organizational immunity are due to
strategic alignment, and through the table: ANOVA shows
that the Sig value was 0.00 and thus less than 5%.
Accordingly, the simple linear regression model for the
effect of strategic alignment on organizational immunity in
Kirkuk Education directorate is significant. Accordingly, the
hypothesis that states "There is a significant effect of

strategic alignment on organizational immunity" can be
accepted. The equation of a simple linear regression model
can be written in the form

z=10.263+0.891x

Sixth: Testing the impact of strategic alignment
dimensions on organizational immunity

Table 21: Analysis test results Regression Multiple The impact of strategic alignment dimensions on organizational immunity

Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Skills Communications , Value, Governance, Partnership, infrastructure Enter
a. Dependent Variable: Regulatory immunity
b. All requested variables entered.
Model Summaryb
Model| R R Square Adjusted R Square Std. Error of the Estimate | Durbin-Watson
1 |.887a .787 771 .30670 1.005
a. Predictors: (Constant), Skills, Communication, Value, Governance, Partnership, infrastructure
b. Dependent Variable: Regulatory immunity.
ANOVA
Model Sum of Squares Df Mean Square F Sig.
Regression 27.834 6 4.639 49.317 .000b
1 Residual 7.525 80 .094
Total 35.359 86
a. Dependent Variable: Regulatory immunity
b. Predictors: (Constant), Skills, Communication, Value, Governance Partnership, infrastructure.
Coefficient
Model Unstandardized Coefficients | Standardized Coefficients t Sig.
B Std. Error Beta

(Constant) .055 .248 222 .825
Communications 468 110 450 4.259 .000
Value .329 145 316 2.269 .026
1 Governance .155 .166 .156 .936 .352
Partnership -.499- .330 -513- -1.511- 135
Structure Infrastructure .326 .328 339 993 .323
Skills 169 159 179 1.061 .292

a. Dependent Variable: Regulatory immunity

From the results of the regression analysis test in Table No.
it is clear that in the table Model Summary bThe value
Adjusted R Square She was.771That is, 77.1% of the
changes that occur in organizational immunity are due to
dimensions of strategic alignment (communications, value,
governance, partnership, infrastructure, skills, and through
the table ANOVAa shows that the Sig value was 0.00 and
thus less than 5%. Accordingly, the multiple linear
regression model for the effect of the dimensions of
strategic alignment on organizational immunity in Kirkuk
Education directorate is significant. Accordingly, the
hypothesis that states "There is a significant effect of the
dimensions of strategic alignment on strategic alignment on
organizational immunity" can be accepted. The equation of
the multiple linear regression model can be written in the
form

2=0.055+0.468x01+0.329x02+0.155x03-
0.499x04+0.326x05+0.169x06+¢

Where regulatory immunity representsz

x01: Represents the dimension of communication
x02: Represents the value dimension

Xx03: Represents the governance dimension

Xx04: Represents the partnership dimension

x05: Infrastructure dimension

X 06: Represents the skills dimension

£: Error coefficient

Eighth: Results of analyzing the interview answers
The researcher conducted an interview with a number of
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senior management employees, numbering (9), and through
the answers it became clear that:

First-Regarding the
dimensions
Regarding communications

The following question was asked: What is the
communication style in your management, is the
workplace suitable for communication, and is there an
exchange of information and knowledge?

According to the answers, it is clear that the communication
style is informal, that the work environment is suitable for
making contact with senior management, and that managers
ask managers about their opinion on the course of work
affairs. Therefore, there is an agreement among employees
on the phrase “The management takes into account the
opinions of employees when making decisions as a form of
participation in decision-making.” The explanation for this,
according to their statements, is that employees directly
touch on the provision of the service and therefore have
sufficient knowledge of the course of events.

strategic alignment and its

In terms of value

The following question was asked: How useful is
information technology? Does it contribute to achieving
benefit and value for the directorate?

According to the answers, there was a periodic evaluation of
information technology to verify the extent to which the
directorate benefited from this technology, and with regard
to the contribution, the directorate compares the evaluation
of the service before and after using the technology to verify
its added value.

Regarding governance

The following question was asked

Are laws and regulations strictly enforced? and how well
are they adhered to?

The answers focused on the fact that the laws are clearly
implemented, that the directorate has a clear vision for their
implementation, and that there are clear efforts by those
concerned with implementing these laws and maintaining
discipline and regulations.

Regarding the partnership

The following question was asked: Is there a culture of
participation in the directorate, and is there interest in
it?

Through the answers, it became clear that the culture of
participation is available in the directorate, with goals, risks

and rewards, and that the directorate encourages
participation as a method for developing work.

Regarding infrastructure

The following question was asked: Is there an

infrastructure that helps implement the work and
provide the service? How much does the Directorate seek
to provide infrastructure?

It became clear from the answers that there are halls
equipped with all means in terms of ventilation and heating
and offices equipped with all tools for implementing work
(computers - lighting - printers - comfortable chairs). There
are ongoing efforts to improve the infrastructure in the
directorate.

https://www.humanresourcejournal.com

Regarding skills

The following question was asked: Do the workers have
skills that are compatible with the required work?

It became clear from the answers: that the workers have
sufficient skills to perform the work, and these skills include
computer skills, communication skills, and administrative
skills. There are courses to exchange skills and experiences,
and individuals with skills are attracted.

Thirdly - Regarding regulatory immunity

Regarding organizational learning

The following question was asked: Do employees have a
learning capacity?

It became clear from the answers that the workers have the
ability to learn from each other and through the
brainstorming sessions held by the directorate to discover
solutions to the problems facing the directorate. The
directorate also benefits from previous experiences and uses
them as a basis for future work, and training courses are
available for workers.

Regarding organizational memory

The following question was asked: Does the Directorate
have organizational programs that encourage the
retention of experiences, expertise and qualifications?

It became clear from the answers that the directorate has
(Hardware - software - networks - human resources -
communications - databases) to build organizational
memory. There are also informal meetings to exchange
information and experiences, and knowledge is organized in
an organized manner so that it is easily accessible.

Regarding regulatory DNA

The following question was asked: How flexible is the
internal system and does the organizational structure
help in achieving the objectives?

It became clear from the answers that the directorate has a
flexible organizational structure, there is empowerment for
all administrative levels and there is confidence in data and
information. The internal system is flexible as employees
participate in making decisions related to their work with
complete flexibility and the directorate redistributes
responsibilities and powers among employees.

Results

The researcher highlights the most important results
extracted from the study as follows:

The statistical results show that the directorate of Education
in Kirkuk Governorate is interested in strategic alignment,
as the arithmetic mean of the sample members’ answers in
all dimensions of strategic alignment was at the level of
“Agree”. This leads to the individuals’ answers being
consistent with the description of the dimensions of
alignment.

The communication style in Kirkuk Education directorate is
characterized by being informal, and the environment of
Kirkuk Education directorate is suitable for carrying out
communications in all its forms, formal and informal,
written and oral.

Kirkuk education Directorate conducts a periodic evaluation
of the technology used to determine the extent of its benefit
and how to improve it.

Kirkuk Directorate applies the laws clearly and interprets
the legal texts according to the practical reality and
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implements them.

Kirkuk Education Directorate has an appropriate
infrastructure  to  achieve organizational objectives
employees have the skills necessary to achieve the goals of
the Directorate.

There is a strong moral correlation between strategic
alignment and strategic agility, which means that the higher
the strategic alignment, the greater the strategic agility. That
is, increasing alignment in its dimensions of
communications,  value, governance, partnership,
infrastructure, and skills leads to achieving strategic agility.

Recommendations
The study recommends the following through its results:

First: Recommendations on strategic alignment

1. Relying on all types of organizational communication
(Formal-informal-oral-written) to achieve
organizational goals.

2. Expanding knowledge about information technology
and benefiting from it to keep pace with global
technological developments.

3. Laws that are implemented in an optimal manner must
be developed.

4. Expanding participation in decision-making, especially
by increasing reliance on feedback.

5. Continuously work to maintain the infrastructure and
provide it with what is necessary.

6. Re-skilling some workers by aligning skills with
technological developments.

Second: Recommendations on strategic agility

1. Strategic sensitivity is an effective method for updating
the directorate's strategy and should therefore be given
greater attention.

2. Support all departments of the directorate with what
they need with the latest means and technologies.

Third: Recommendations on organizational immunity

= Encouraging employees to develop their career paths by
gaining more experience about the directorate’s work.

= Maintaining the directorate’s records in the form of
paper and electronic documents and organizing them
optimally.

= Maintaining a high level of strategic alignment and
strategic agility to achieve the required level of
organizational immunity.
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